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The undersigned, being duly sworn, deposes and says:

1.  The undersigned affiant, Inspector Douglas Jowett, is a swom member of the Division of Criminal Justice (DCIJ;
assigned to the Public Integrity Bureau in the Office of the Chief State's Attorney. The affiant has over nineteen year
experience in the field of law enforcement and criminal investigations. At all times mentioned herein, the undersigned wa
acting in his official capacity as a member of the aforementioned agency. The following facts and circumstances are relate:
from personal knowledge and/or observations and includes information related to this affiant by fellow law enforcemen
officials, state and municipal agencies, and prudent and credible witnesses.

2. During the month of November, 2004, the Public Integrity Bureau received a phone message on its corruption tip lin
alleging misconduct on the part of Joseph lerardi and his wife, Patricia. The caller stated that Mr. Ierardi 1s the director o
the North Haven Community Services and Recreation (CSR) Department, and his wife is the assistant director. Twi
additional calls regarding Joseph and Patricia lerardi would be received on the corruption tip line during the months o
March, 2005 and November, 2005, respectively. The calls mentioned above alleged Mr. and Mrs. Ierardi abuse thet
authority by embezzling cash, misusing grant money, double-billing, falsifying mileage reimbursement reports, an
falsifying overtime reports. During the month of December, 2005, the Public Integrity Bureau received an anonymous lette
alleging illegal conduct on the part of Joseph and Patricia lerardi. The letter alleged misappropriation of town funds
including the submission of bogus overtime reports and the embezzlement of donations, including cash, made to the Nort]

Haven CSR Department.

3.  On06/07/06 the affiant researched the North Haven CSR department on the Town of North Haven's internet posting
According to the on-line posting, the agency operates a comprehensive program of social and recreational services availabl
to all North Haven residents. Certain programs are funded in part by state and federal monies. CSR programs are operate|
out of the town hall annex located at 5 Linsley Street as well as the Senior Center located at 189 Pool Road.
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4. Additionally, the affiant collected from the Department of Motor Vehicles, driver's license information and photos o
Joseph and Patricia lerardi, as well as vehicles registered to the lerardis as reported by the COLLECT system. It wa:
determined that a 2004 grey Acura sedan bearing CT registration “JOEI” was listed to both Mr. and Mrs. lerardi. A 200
grey Nissan Pathfinder bearing CT registration “WC7310" was listed soley to Patricia lerardi. Both vehicles are registerec
to an address of 34 Fieldstone Court, North Haven, CT. COLLECT system license and registration information lists Josepl
Terardi's date of birth as 09/06/44 and Patricia lerardi's as 09/13/48.

5. During the month of June, 2006, the affiant interviewed a concemned citizen, hereinafter referred to as CC. The CC
stated that he/she was aware ofillegal conduct on the part of Joseph and Patricia Ierardi, but would only provide informatior
on the condition of anonymity as Joseph Ierardi is vengeful and politically connected in North Haven. The CC stated tha
Joseph Ierardi has been the Director of the North Haven CSR Department for over twenty years. That during his tenure
Mr. Ierardi has taken advantage of his office by funneling money and goods to himself. According to the CC, Terard
routinely embezzles gift cards which are donated to the office by townspeople. The CC stated that gift cards are donatec
with the intent to be redistributed to the needy in North Haven, however, Joseph Ierardi and his wife take the cards anc
purchase goods for themselves. The CC also stated that Patricia lerardi routinely submits overtime slips for hours no
actually worked. The slips are then approved by her husband, who, as a department head, is ineligible for overtime pay
The CC added that cash donated from CSR sponsored fund raisers is rarely deposited into a town account, but kept b
Joseph lerardi. The CC stated that Mr. Terardi operates his department with impunity because he is feared by other towr

officials.

6.  During the month of June, 2006, the affiant interviewed Mr. David DeMartino. Mr. DeMartino worked for the North
Haven CSR department from 1992-2000 as the Youth Services Administrator. The undersigned showed Mr. DeMartin¢
a copy of the anonymous letter referred to in paragraph 2 of this affidavit. DeMartino read it and remarked that the content:
of the letter was accurate. DeMartino explained that shortly before his separation from employment with the CSE
department, he approached his Union President with concemns about Patricia's overtime claims. According to DeMartino
an employee named Cheryl Munro told him that Patricia Ierardi was getting paid overtime for events DeMartino attended
but Patricia did not. DeMartino stated that Joseph Ierardi became furious that DeMartino questioned Patricia's income
At that point, DeMartino sought other employment.

7. On 08/14/06 the affiant met with the concerned citizen (CC) referenced in paragraph 5 of this affidavit. The CC
provided the affiant with copies of overtime slips submitted by employees of the North Haven Community Services anc
Recreation Department. The slips covered a time period of approximately January, 2006 through the middle of July, 2006
The affiant reviewed the slips and noticed that Patricia Ierardi routinely claimed between 6 and 8 hours of overtime pe;
week. Patricia's slips include her signature as well as Joseph Ierardi's signature on a line marked “approved by.”

8. Between 08/16/06 and 09/17/06 the affiant, along with other DCJ Inspectors, conducted intermittent surveillance o:
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the North Haven CSR office at 5 Linsley Street, the North Haven Senior Center at 189 Pool Road, and the residence o
Patricia and Joseph Ierardi located at 34 Fieldstone Court. Subsequently, surveillance dates and times were checked agains
overtime slips submitted by Patricia lerardi and approved by her husband. It was determined that Patricia Ierardi was no
at the CSR office or Senior Center for three of the overtime hours she claimed. She was subsequenily paid $139.72 fo

those hours.

9. On 11/16/06 the undersigned, along with Inspector Richard Walsh, interviewed Cheryl Munro, Joseph Ierardi'
secretary, at her home in North Haven. At the time of the interview, Ms. Munro had been recently placed on administrativ:
leave following a criminal arrest. Munro was asked a series of questions regarding the office practices within the Nortl
Haven CSR department and specifically, Joseph and Patricia Ierardi. Munro stated she worked in the office for 20 years
She described Joseph lerardi as a bully and a thief. Munro stated she never witnessed him steal anything, however, sh:
noticed things that didn't seem to be “...on the up and up.” Munro said she was in charge of processing Joseph lerard1’
mileage reimbursement reports, which contained apparent bogus entries. According to Ms. Munro, Terardi rarely left th
office, although he frequently claimed, and was subsequently paid for, travel around the state. When asked about th
embezzlement of gift cards, Ms. Munro stated that gift cards donated to the office seemed to disappear over the years
although she witnessed no one take them. She explained that on several occastons, when she intended to distribute
gasoline or food gift card to someone in need, a card she recalled as being in the office previously, was missing. Munr:
suspected Joseph lerardi embezzled the cards. Ms. Munro further stated that although Patricia lerardi routinely receive
overtime pay, she (Munro) did not believe Patricia actually worked those hours; that Joseph Terardi approves bogus overiim
slips for his wife, to the benefit of both. Munro turned over to the undersigned a copy of an e-mail she sent her brothe:
dated 11/09/2005. The contents of the e-mail expresses Munro's frustrations in working under Joseph and Patricia Jerardi
The e-mail references Joseph's embezzlement of donation cash, phony mileage reimbursement reports, bogus overtime b
the assistant director, and a threatening work environment. Ms. Munro also turned over copies of travel reimbursemen
forms, which she suspected were bogus. Ms. Munro added that several years ago a citizen of North Haven, Charle
DeMartino, collected CSR overtime sheets resulting from a Freedom of Information request. Munro recalled tha
DeMartino phoned her one evening requesting follow-up information. She stated that Joseph Ierardi told her she wouls
“be sorry” if she cooperated with DeMartino. Ms. Munro stated that in December 0f 2005, she approached First Selectma
Kevin Kopetz at a town Christmas party. At that time she told Kopetz about her problems with the office, however, neithe
Kopetz nor Munro pursued the matter further.

10. On Saturday 01/06/07 and Sunday 01/07/07 the affiant, along with Inspector Janice Kmetz, continued surveillance o
the North Haven CSR office at 5 Linsley Street, the North Haven Senior Center at 189 Pool Road, and the residence o
Patricia and Joseph Ierardi located at 34 Fieldstone Court. Subsequently, surveillance dates and times were checked agains
overtime slips submitted by Patricia lerardi and approved by her husband. it was determined that on Saturday, Patrici
Terardi was home for the three hours of overtime she claimed. On Sunday, although Patricia was never seen at the offic
or Senior Center, her Nissan Pathfinder was parked in front of her home during the three hours of overtime she claimec

(This is page 3 of a 21 page affidavit.}
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She was subsequently paid $279.45 for those hours.

11.  On 01/09/07 the affiant re-interviewed Cheryl Munro in the presence of her attorney, William F. Dow. Munic
admitted that she did have an arrangement with Joseph and Patricia Ierardi whereby she could submit bogus overtime slip:
and Joseph would approve them. Munro said this arrangement started 4-5 years ago during the annual energy assistance
program, which 1s coordinated by the CSR office. According to Munro, the energy assistance program did require
legitimate overtime by office employees, however, Joseph lerardi instructed her to makeher energy assistance appointments
during the day {(on straight time) and then submit bogus overtime slips for after-hours. She said that although she did worlk
legitimate overtime occasionally, there was an understanding between her and the erardis that allowed her to submit bogus
overtime slips. Munro stated that another secretary, Carol Blanco, had the same arrangement with the Jerardis. Ms. Munr¢
also clarified that she witnessed Joseph Ierardi improperly place cash into his pocket on three occasions. She explained thi:
was done in conjunction with an annual donation made to the CSR office by a Kenneth Glick. Munro stated that when Mr
(slick would donate a bank check to the CSR office every November, Joseph Ierardi would have Munro forward the check
i the Finance office for deposit, and then pocket an equal amount of weekly daycare fees, which consisted of cash, usually
between $600 and $900. Munro said that Mr. lerardi used to instruct her to take the weekly daycare money to the bank anc
exchange the smaller bills for larger ones. Apparently this was done so Ierardi would not have to carry an excessive amourn
of bills. According to Munro, she refused to do this in 2005, however, in 2002, 2003 and 2004, she witnessed him put the
money in lus pocket after she handed over the larger bills. Munro stated that Glick understood his donations were to g¢
toward the purchase of toys for needy children, but since a local church donated toys to the CSR office, everything appearec
zbove board. Subsequently, a swormn written statement was taken by Cheryl Munro on 02/05/07. In addition to the above
Munro included in her statement that she and Carol Blanco used to provide Joseph lerardi with receipts from their persona
shopping trips. These were requested by Ierardi so he could forward them to the Finance office, representing expenses
meurred by the CSR department. Cheryl Munro also stated that Patricia lerardi is the only employee in the CSR witt
uternet access, which would alleviate the necessity for her to work from home.

12, On 01/18/07 the affiant, along with Inspector Richard Walsh, interviewed Joseph and Patricia lerardi at their office ir
North Haven. Mr. And Mrs. Ierardi were interviewed separately, starting with Joseph. Mr. lerardi was advised the Public
integrity Bureau was investigating he and his wife for possible criminal violations. Mr. lerardi was presented with
allegations previously described in this affidavit. He denied any wrongdoing and made two references to being aware that
the allegations against him were made by Cheryl Munro. When asked who was filling in for Cheryl Munro during her
ahsence, Mr. lerardi stated that he had recently re-hired a retired employee on a per-diem basis (Carol Blanco). With regard
to overtime, Mr. Ierardi stated that he does allow employees to work from home when the need arises. He cited the fact
that his department has no internet access, requiring occasional work from home (it was later determined that Patricialerardi
does have internet access at the office). When asked how often this occurred, Ierardi responded, “It happens, ya know, it
happens.” When asked about the sale of t-shirts from his office, lerardi denied ever selling t-shirts. lerardi was asked abouf
the yearly donation received by Kenneth Glick at Christmas. According to Mr. Ierardi, the amount donated at Christmas,
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2006 was $1,050.00. When asked how the funds are handled, Mr. Ierardi said that he notifies the Finance Director upo
receipt of the check. He then takes an equal amount of cash from the weekly daycare fees and replaces the cash with Glick
check. Terardi further stated that he provides receipts to back up the cash expenditures. When Mr. Ierardi was asked wh
he collects daycare cash, instead of depositing Mr. Glick's check and making purchases against that check, he stated, ©
makes it easier for us to go out and shop. You know, if I have to stop doing that, I'll do it.” Mir. Ierardi was advised the
_other CSR employees would be interviewed and documents would be collected.

Patricia Ierardi was interviewed immediately after her husband. Mrs. Jerardi was advised the Public Integrity Bureau wa
investigating she and her husband for possible criminal violations. She too denied any wrongdoing. With regard t
overtime, Mrs. Terardi stated that she works overtime from home “pretty much on a weekly basis.” When asked if othe
employees worked overtime from home, she said that they did not. Mrs. Jerardi was asked why she could not work overtim
hours from the office. To this, she said she did not like being in the office alone after hours (the North Haven Polic
Department is situated directly across the street from the CSR office). When asked who was filling in for Cheryl Munz«
Mrs. Ierardi stated that Mary Ann Santora had taken on Munro's responsibilities (Joseph Terardi never mentioned Mary An
Santora's name). Mrs. lerardi was advised that other CSR employees would be interviewed and documents would b

collected.

13. Immediately following the interviews mentioned above, the affiant and Inspector Walsh went to the North Have
Finance office. Finance Director Vincent Palmeri was advised of this investigation. He was further advised that documen
would be requested. Mr. Palmeri stated that he would assist in the investigation. He added that financial transactior
concemning the CSR department were “transparent,” and he suspected no wrong doing on the part of Joseph or Patrici

{erardi.

14. On 01/19/07 the undersigned contacted Mary Ann Santora. Ms. Santora stated she has been employed as a secretar
with the CSR office for about ten years. She explained she assumed the duties of Cheryl Munro shortly after Munro we
placed on administrative leave in November, 2006. Ms. Santora stated she was aware of illegal activity on the part ¢
Joseph and Patricia lerardi, and would cooperate with the Public Integrity Bureau's investigation. Santora stated that sh
has suspected Joseph and Patricialerardi of embezzlement for years. Ms. Santora stated that shortly after taking over Cher?
Munro's duties in November of 2006, she was approached by Joseph and Patricia lerardi. According to Santora, Josep
Jerardi, in the presence of Patricia, told her (Santora) that since she was now the “effice supervisor” she was eligible t
claim 6 hours of overtime per week. Joseph Ierardi explained that he was allowing her to put in for the additional pa
because there was no pay raise available to her in the budget. Santora stated that she believed Cheryl Munro and th
previous secretary, Carol Blanco, had a similar arrangement with the Ierardis. Ms. Santora stated that since she assume
the responsibilities of Cheryl Munro, she was privy to more information as to possible improprieties on the part of th
lerardis. As a result, Ms. Santora started to keep copies of questionable documents, including a two-page trave
reimbursement sheet she recently processed for Joseph lerardi totaling $397.39. Additionally, she had written down recer
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events she considered questionable, including the conversation between herself and the Ierardis concerning the overtim¢
arrangement. Santora said she would provide the affiant with any documentation she had. Santoraalso stated that following
- the affiant's interview with Mr. and Mrs. Ierardi on 01/18/07, Joseph lerardi approached her and instructed her to say she
had worked overtime from home if questioned by investigators. The affiant asked Santora if she would be willing to mee
with Joseph and Patricia lerardi while equipped with a surreptitious recording device. Ms. Santora agreed to this.

15. On 01/23/07 at about 7:45 a.m., the affiant, along with Inspector Richard Walsh and Inspector Janice Kmetz, met Mar;
Ann Santora at a pre-arranged location. She was equipped with an electronic audio/video recording device. A
approximately 8:20 a.m. Santora was followed directly to the CSR office where she entered and requested a meeting witl
Joseph and Patricia lerardi. The recording depicts an approximate 30 minute meeting between Mary Ann Santora, Josepl
lerardi and Patricia Ierardi, in Joseph's closed office. The video does establish images of both Mr. and Mrs. lerardi. Upor
entering the office, Ms. Santora advised Mr. and Mrs. Terardi that she was contacted by investigators who asked about offict
practices including overtime. Below are excerpts from the meeting:

Joseph lerardi (JI}: (Whispering) There's two things that you're going to have to justify before we even start that. That's
your forty hours... and overtime. Be honest. Can you say for the most part, I work thirty-five (inaudible) I'm in at 8:30, 1 leave
at 4:307" Tell ‘em that. 'But then | do other things. | may come back and do billing." Are you comfortable with that?

Mary Ann Santora {(MS}: | just don't want to lie.

JI: 1 know, | don't know how to make up for the forty hours, that's all. The overtime is easy. You put in, you say, | putitin’
You don't have that much.

MS: No, | know. But even what | have, if they say, 'Did you work from home?' I'm going to be lying.
Continuing:

JI: On overtime? | can't, ya know. | can't sit here and ask you to lie. | fry to help you. What can | tell you? |'m gonna get
fucked.

Corntinuing

Patricia lerardi (Pl): ...if you work 8:30 to 4:30 then you need to be putting it in someplace else. Either youre comingin early,
or doing something on a Saturday. T -

JI: Fthink for the most part you can justify the forty hours... say, 'I'm basically paid forty hours a week..." How much overtime
have you gotten in the last year, would you say? On a weekly, if, if, it was a week?

MS: | just started getting overtime.

Continuing
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JI Listen. Listen to me. ... don't know how comfortable you are with this stuff... ya say, listen, "Anything | couldn't get to, |
got to on my own time and putin for it...! :

MS: It's lying, though. Itis lying. That's all I'm saying. It's lying. | don't want to put myself in the position to lie. 1 mean, | don't
know how they're going to direct the question to me. The other thing they asked me about last night too, that they were going
to discuss with me is the travel sheets.

JE That thing is gone. You've never done a travel sheet for me.

MS: The travel sheet, the one | sent to Finance?

JI: Gone. Have you ever done a another travel sheet besides that one?

MS: No | haven't.

JI: O.K. So you just say, 'It's gone.' |rescinded it.

MS: OK.

JI: It's gone. From there it's gone. From here it's gone. It doesn't exist. Did you put a copy anywhere?

MS: | had a. copy yesterday in the; remember | told you | had a copy in my folder somewhere that you told me to shred?

JI: And you got rid, afright, that's done. There is none. There is no, you, you can honestly say, honestly, I've never done
travel for him.'

PI: 'l don't handle travel. I've never handled this travel.' Cause there's a whole folder. it's nothing you've done. It's Cheryl.
it's what Cheryl has done.

JI: And. And. They over there, have been told my whole history on travel. Palmeri, Kevin, Jeff.

MS: 0K

JI: It's the overtime,

P1: How many times have you put in the overtime, and where did you put it, like on the time sheet, or say that you worked?

MS: | don't remember. Off the top of my head, it's not that much. | don't, | mean, | could find out. | just don't remember off
the top of my head...

Continuing:

MS: | just don't want to lie. | don't want to get in any trouble. I'm nervous. ¥'m really, really, nervous.

{This is page 7 of a 21 page affidavit.)_
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Pr. Bk. Sec. 35-1, 36-2, 36-3

NAME AND RESIDENCE (Town) OF ACCUSED COURT TO BE HELD AT (Town) [GA NOQ.

Patricia lerardi North Haven Meriden 7
AFFIDAVIT

The undersighed affiant, being duly sworn, deposes and says:

JI: ...You're not going to get in any trouble. I'm telling you that. This is all going to fall on me. You're not going to get in any
trouble.

Continuing:

JI: 1 think, |, ya know, I'm in a bind here. |, | need you to say you did something at home. | don't, | can't make you, but, it's
minimal. Or you came in on a Sunday. No. You don't even have to say you came in on a Sunday.

PI: Well, if you put in for it on a Sunday, you have to say you did scmething. Either you were doing it at home, you're looking
at or fixing energy applications...

JI: Yeah, you could say you came in and reconciled, you know, energy apps. Checked ‘em all out so they could go
downtown. That you came in, went through everything. Went through stuff that had to be submitted. Can you say that?

Continuing:
JI: Can, is there any way that you could help me on this? Could you see it in your heart to help me?
MS: It's not a question of seeing it in my heart. ! just, | don't want to fie...

H: | don't want you to get in trouble either, | don't want you to get in trouble. |just try to help out. All | did was try to help out.
it's, it's crap hours. It's not a lot.

MS: I know. [ know it's not alot. It's just that if I'm directly asked, 'Did you work these hours?* Like, | don't know what they're
going to ask me.... | can't say, oh yeah...

(Patricia lerardi motions Santora to lower her voice)
MS: | don't think they can hear out there.

Pl: They can.

JI: ...say, 'yeah, I've been, yeah | worked those hours. Why would | put in? Yes. He gave me permission to do whatever
| have to do to make it work, with her out.'

Continuing: _ _
Ji: | need you honey. | gotta tell you. The only one who can screw you on this is me... The only one who can get you in

trouble is me by saying, 'veah, she didnt do it.” That's the only person, cause no one else knows what you do or don't do.
Why, why can't you say that... 'l reconciled some energy stuff to make sure they were O.K.?" 'Spent a couple hours on it

MS: I'm scared. | don't want to lie...

Pl: What they're going to say to you, ya know, why did you submit a time sheet attesting to the fact that you worked these
hours... on whatever days... | don't know how many times you submitted a time sheet.

{This is page 8 of a 21 page affidavit.)
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