Budget Transfers Taken from Contingent Fund, Fiscal Year 2006-2007
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Election

Election Day Expenses 23,000 33,066 56,066 30,000 30,000 3 21
Legal

Fees-Judgments/Claims 125,000 51,871 176,871 130,000 130,000 2 22
Planning & Zoning

Consultants 2,500 51,185 53,685 2,500 2,500 1 27
Personnel Policy Expenses

Personnel Tuition 10,000 25,175 35,175 10,000 10,000 3 40

Reserved Accrued Benefits 50,000 182,581 232,581 50,000 50,000 3 40

Labor Negotiations 30,000 100,851 130,851 30,000 30,000 3 40
Central Facilities

Maint/Repair-Town Bldgs 45,000 31,900 76,900 45,000 40,804 4 4
Assessor

Prof. Appraisal Service 50,000 29,606 79,606 50,000 50,000 2 45
Police

Overtime 325,000 62,524 430,044 325,000 450,000 3 50
Public Works

Consultants Fees 10,000 71,744 81,744 10,000 10,000 3 58
Sanitation

Maint. of Equipment 23,000 232 82,312 23,000 73,000 4 65

Condo Trash Reimburs. 19,500 26,534 46,034 50,000 50,000 1 65
Recreation

Part-Time Personnel 52,000 37,215 89,215 67,000 97,000 4 80

Rec Center Maint. 14,000 25,166 39,166 14,000 14,000 4 80

Pool Utilities 53,000 31,105 84,105 78,000 78,000 2 80
Utilities

Water-Fire Protection 298,000 27,657 391,058 298,000 298,000 1 83
Insurance - Employees

Medical Insurance 0 211,588 211,588 0 0] na. 85

TOTAL 1,130,000 1,000,000 2,297,001 1,212,500 1,413,304

'Llretvh}ed-mmbmreﬁrifa'rs[hat were seriously underestimated in the 2006-2007 budget (and in most cases for years before; seethe Y ears
nderestimated column), and then|budgeted for 2007-2008 in the same low amount. The numbersin red are for those items where, even in the second

budget, the old underestimated budget numbers were still preserved. The Board of Finance only partialy fixed the problem, which will require more big

budget transfers next year.
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The bolded numbers are for items that were seriously underestimated in the 2006-2007 budget (and in most cases for years before; see the Years Underestimated column), and then budgeted for 2007-2008 in the same low amount. The numbers in red are for those items where, even in the second budget, the old underestimated budget numbers were still preserved. The Board of Finance only partially fixed the problem, which will require more big budget transfers next year.




